Describe a time you felt CARED for in school.

Atime | felt cared
for in school was

when my peers

supported me

during difficult

times.
Having teachers who
helped me to see &
also maximize my full
potential such as Mr.
Gaylord from Science

High School. He gave
great feedback, and |
always felt like he
really cared!

When my
teacher
would let
me speak
and ask my
opinions.




Describe a time you did NOT feel cared for in school.




Components of Radical Care

1. Adopting an anti-racist stance
2. Cultivating authentic relationships Add your aroun's
3. Believing in students’ and teachers’ capacity for excellence  notesinthe Group

| ' Pages (use th
4. Leveraging power strategically arrows at the top to
5. Embracing a spirit of “radical hope” gettoyour page)
Green Sticky: Orange Sticky:
Where do you How can we
see it (in your strengthen it

: (individually &
school/office)? collectively)?
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District
Strategic Plan-
Children at
the Center,
Focus on

v

Students who
are struggling
or not
motivated, will
not perform
well

Working more on the
equity- quality of
teaching and
materials provided to
the schools.
Disparities between
school buildings
throughout the
schools within the
district. (Starts with:
Leadership)

Leveraging
Leaders
strategically-
stability,
power

Infrastructure or the
school- what does
each person bring to
the school and how
can we use that to
leverage) should be
done- needs
assessment for staff
responsibilities (SW,
GC, Admins, etc.) (Use

of school committees-
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