Newark Public Schools-
Head Start Governance and
Management Responsibilities

*Reports that are generated
and used by management,
then shared with and used by
Policy Council and governing
body:

HHS secretary
communication
Financial statements
Program information
summaries
Enrollment

USDA

Financial Audit
Self-Assessment
Community Assessment
PIR

Management Staff

Assumes operating responsibility for Head Start
Day-to-Day Functions

Take Action-
Implement policies
Develop procedures
Provide T/TA to governing body and Policy Council
Supervise Staff
Monitor Compliance
Generate and use annual, monthly, and periodic
reports *
Share reports with Policy Council and governing
body*




